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PICTURES



it always starts with pictures not words
you must IGNITE THE IMAGINATION of those who drive the business
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pictures create AccounTAasiLITY fOr your Ideas
those who WRITE THE CHECKS require accountability
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early renderings Will NEVver Look like final designs
if they do then YOU’RE DOING IT WRONG
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BUSYWORK



you should aim to elimate Busywork

busywork: DESIGN DELIVERABLES that never appear In the final product




busywork kiLLs the design process

design deliverables must live AS LONG AS POSSIBLE to nuture iteration




out of sight Is outr oF MIND

If no one can find the work, it might as well NOT EXIST
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SENC YOUR CUOEREY TO. GOOGLE IHC,, 1580 ANMPHITHEATEE PASELRAY, BOUNTAIM VIEW, CA 040, UNITED STATES

PLEASE ALLOW 30 DAYS FOR SEARCH RESULTS
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COLLABORATE



b S
II I.I "

oy e

& .:i'l.l. | &
??‘F. :-\. I'r_hi E' II;I

i

bulld @ coLLABORATIVE design environment
whiteboards, whiteboards and MORE WHITEBOARDS
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SUBVERSION CLIENT FOR THE MAC

get on board the source conTrROL bandwagon
It ENABLES teams to truly work together
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Make design reviews A SAFE SPACE for honesty
WITHOUT CRITIQUE there can be little design growth

}:—*\_‘_\ L ) r

‘____;l‘.- [

{cc) francis wu HTTP.}‘}’W!MFU{TKR_EGWFHGTGS;WS!FRANCIS;’#&EEE?.E‘EE d



STANDARDIZE
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STANDARDIZE YOUr team’s tools
SHARED TOOLS create shared files which create shared work
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only add tools after masTery of existing tools
disparate skillsets create UNEVEN RESULTS
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STRUCTURE



its about sTrRucTURE NOt process
the right structure acts like a SKELETON and provides a good foundation
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all design problems requn’e DESIGN SOLUTIONS
structure HELPS THE D EAM find good solut
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a good structure iIs like A Goob PLAYBOOK
It provides just enough but allows your team to CALL AUDIBLES




PROTOTYPE



questions and ANSWERS

dxf CONFERENCE 2010 amsterdam, the netherlands
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